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Detailed Content of the COBIT 5® Foundation course

Introduction
e Introduction and Purpose of The Facilitation Guides
e Purpose of the COBIT 5 Foundation Certificate Course
e Structure of the Course Material
e COBIT 5 Syllabus Learning Areas
e Exam Requirements and preparation

Overview and key features of COBIT5
e Understand the concepts relating to the structure and format of the framework, the drivers and
business benefits
e Learn the COBIT 5 Format & product Architecture
e Explore the relations between COBIT 5 and other frameworks and standards

The COBIT5 principles
e Principle 1 - Meeting Stakeholder Needs
e Principle 2 - Covering the Enterprise End-to-End
e Principle 3 - Applying a Single Integrated Framework
e Principle 4 - Enabling a Holistic Approach
e Principle 5 - Separating Governance from management

The COBIT5 enablers
e Principles, policies and frameworks
e Processes
e QOrganizational structures
e Culture, ethics and behaviour
e Information
e Services, infrastructure and applications
e People, skills and competencies

COBIT5 Implementation
Differences with COBIT 4.1

Process capability assessment model
e Understand the Process Capability Model and the basic ISO 15504 concepts
e lllustrate the benefits of the COBIT5 Capability Assessment approach
o Briefly describe the Process Reference Model and the Assessment process and steps

Exam preparation

e Rules, information and best practice to pass the exam
e  Mock exam

Exam
e Execution of the COBIT 5® Foundation exam

For further information on this course, please visit our site by clicking on the following link:
http://www.innovativelearning.eu/products/cobit-cobit-5/cobit-5-foundation.html
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