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Detailed PMI-PgMP® Programme

The course covers the following topics :

Lesson 01 - Overview of PMI-PgMP® Certification Course

Lesson 02 - Introduction to Program Management

Lesson 03 - Program Management Performance Domains

Lesson 04 - Program Strategy Alignment

Lesson 05 - Program Benefits Management

Lesson 06 - Program Stakeholder Engagement

Lesson 07 - Program Governance

Lesson 08 - Program Life Cycle Management

Lesson 09 - Program Management Supporting Processes: Program Definition Phase
Lesson 10 - Program Management Supporting Processes: Program Benefits Delivery Phase
Lesson 11 - Program Management Supporting Processes: Program Closure Phase
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Tips and Tricks
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