
 
 

 
 

 

 

Detailed Content of the PRINCE2® Foundation course 

The course will cover the following topics: 

 Introduction to the PRINCE2 Foundation course 

 Starting up a project 

 Organization 

 Business Case 

 Directing a project 

 Initiating a project 

 Risk 

 Quality 

 Change 

 Plans 

 Progress 

 Controlling a stage 

 Managing a product delivery 

 Managing a stage boudary 

 Closing a project 

 

 

 

 


