Our Mission = Your Performance

ILEARN® - Introducing our Services
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External mission

Intellectual

— Competences X

Capital —
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Internal mission

The aim is to become one of the leaders of online training
in the field of numerous «best practices» in Europe
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Scope of action - 1

Portfolio, Programme & Project

Management (PPM)
AgilePM® MoP® MoV®
MSP® P30® PMI®
PRINCE2® PRINCE2 Agile®

SCRUM

IT Governance & Service
Management

ArchiMate® COBIT® (COBIT® 5)
DevOps ISO/IEC 20000
ITIL® ITSM roles Lean IT

Sourcing Governance TOGAF® 9
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Change & Risk Management

Change Management M o R®

Organisational resilience



Scope of action - 2

Business Management, Cyber Security & Resilience Soft Skills
Improvement & Compliance

BPMN 2.0 BRM® GDPR CISA® CISM® Applied Personal Development

[IBA® OBASHI® Six Sigma ISO/IEC 27001 RESILIA™ Commercial & Sales

Management & Leadership

Professional efficiency
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History

2001 — iCONS establishment

iLEARN start of business - 2006

Start of online courses sale - 2013

ICONS ILEARN
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Offices

Paris

HQ iCONS — Innovative Consulting Sarl
Branch iLEARN

o]
. B
2N

P

&

:&

Milan <
HQ iCONS — Innovative Consulting Srl

Branch iLEARN ’
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Venice
Branch iLEARN

Rome
Branch iLEARN



Numbers

* Implementation and sale of courses in 4
languages

* e Proprietary LMS platform
| e More than 3.000 students per year
* Clients in 48 countries

e Incidence of international

sales 65% (2017) -
e Stable growth (from 2015) I I I I I
« 1ISO/IEC 9001 Certification

2013 2014 2015 2016 2017
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The range of services

Business to Consumer

* Marketplace

e Classroom training (calendar-predefined dates)
e Online and one-to-one training

Business to Business

e Classroom training (calendar-predefined dates)

* Online and one-to-one training

* In-house training in the clients’ premises

Corporate Premium
e Online, classroom (calendar or in-house) and blended training with premium services

*  Your LMS (cloud o on-premise)

. Course Factory
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Our clients

Some of our clients
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Accreditations

& 9 APMGInienationa

Accrediting Professionals

~ 1THE
()pen  adREyQes

CERTIFIED ISO 9001

PeopleCert

Au talents; CertiﬁE'd- GROUP Eagisfered Education Partner
| 73
(@/SCRU Msitudy A

cegos
Authorized Training Partner

BEYOND KNOWLEDGE ™
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Why iLEARN®

* Expertise

e Quality
e |nternational coverage

e Multiple training methods

Extended range of services
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Portfolio Programme & Project Management area courses

@&F® - www.innovativelearning.eu

Portfolio Management

Management of Value

iLEARN is an ATO (Accredited Training Organization) and
AEQ (Approved Examination Institute) of
PEOPLECERT for MoP® courses and exams.

QMoP QMoP

TED BY XAMINATION ORGANIZATION
PEOPLECERT ON BEHALF OF OMM ON BEHALF OF QAXELDS

For an online verification of accreditations, do a research with

iCONS - Innovative Consulting S.r.l. of which iLEARN is a business unit.
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m Foundation

Practitioner

Project Man

For an online verification of the accreditations, do a research with

ICONS - Innovative Consulting S.r.l. of wich iLEARN is a business unit.

iLEARN is a PEOPLECERT Affiliate
for MoV® courses.

QMoVv

LICENSED AFFILIATE

ONBEHALF OF ({) AXELOS

m Foundation

agement

Practitioner

ILEARN is an ATO (Accredited Training Organization)

of APMG and of PEOPLECERT for the PRINCE2® courses.
QPRINCE2 | @PRINCE2
TRAINING IZATION ACCREDITED BY TRAINING ACCREDITED BY

) APMG reematonal ON BEHALF OF QMELOS PEDPLE =~ ON BEHALF OF OM.ELOS

For an online verification of the accreditations, do a research with

ICONS - Innovative Consulting S.r.l. of wich iLEARN is a business unit.

www) Foundation
Practitioner
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Programme Management

Portfolio / Project Office

iLEARN is an ATO (Accredited Training Organization) and
AEO (Approved Examination Organization) of
PEOPLECERT for MSP® courses and exams.

QmsP QMmsP

TRAINING ORGANIZATION ACCREDITED BY APPROVED EXAMINATION ORGANIZATION
PEOPLECEHT 0N seHaLf of () AXELOS onoenal of (@) AXELOS

For an online verification of accreditations, do a research with

iCONS - Innovative Consulting S.r.l. of which ILEARN is a business unit.

m Foundation

Practitioner

iLEARN is an ATO (Accredited Training Organization) of APMG for
P30® courses and an AEO (Approved Examination Organization)
of PEOPLECERT for P30 exams.

QP30 Qr30

TRAINING B
onotkaLf oF ) AXELOS

@ APMG enarona ON BEHALF oF () AXELOS

For an online verification of accreditments, de the research with

ICONS - Innovative Consulting S.r.l. of wich ILEARN is a business unit.

m Foundation

Practitioner

Agile Project Management

iLEARN is an ATO (Accredited Training Organization)
of APMG for the PRINCE2 Agile® course.

AGILE®

@\ PRINCE2

TRAINING ORGANIZATION ACCREDITED BY

@A sratod onBenaLr 0F Q) AXELOS

For an online verification of the accreditations, do a research with

ICONS - Innovative Consulting S.r.l. of wich iLEARN is a business unit.




Portfolio Programme & Project Management area courses

Ww www.innovativelearning.eu

e PMI® - CAPM Certified Associate in Project
Management

iLEARN is a partner di 20|20 Business Insight Ltd
for the PMI® courses.

y I e PMI® - PMP Project Management Professional

Project Management Institute

e PMI® - ACP Agile Certified Practitioner

The PMI Registered Education Provider logo is a registerd mark

of the Project Management Institute, Inc. PMI®, PMP®, CAPM® and PMBOK®

e PMI® - PgMP Program Management Professional
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e PMI® - RMP Risk Management Professional
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Portfolio Programme & Project Management area courses

22

Agile Project Management Strutturato

iLEARN is an ATO (Accredited Training Organization)
of APMG for the AgilePM® courses.

APMG International™
AgilePM

For an online verification of accreditments, do the research with

ICONS - Innovative Consulting S.r.l. of wichi iLEARN is a business unit.

www) Foundation
W Practitioner
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Agile Project Management

iLEARN is a REP (Registered Education Provider) of
SCRUMstudy for SCRUM courses.

@SCRUMstudy

Registered Education Provider

For an online verification of accreditations, do a research with

iCONS - Innovative Consulting S.r.l. of which iLEARN is a business unit.

SCRUM Developer Certified

SCRUM Master Certified

SCRUM Agile Master Certified

SCRUM Product Owner Certified

Scaled SCRUM Master Certified

Scaled SCRUM Product Owner Certified
Expert SCRUM Master Certified



IT Governance & Service Management courses

iLEARN is an ATO (Accredited Training Organization) and
AEO (Approved Examination Institute) of
PEOPLECERT for ITIL® courses and exams.

QITic QT

TRAINING ORGANIZATION ACCREDITED BY APPROVED EXAMINATI i ION ORGANIZATION
PEORLE =1 08 BEuALr of () AXELOS O BEHALF OF () AXELOS

For an enline verification of accreditations, do a research with

iCONS - Innovative Consulting S.r.l. of which iLEARN is a business unit.

iLEARN is an ATO (Accredited Training Organization)
of APMG for ISO/IEC 20000 course.

APMG Intemational™
ISO/IEC 20000

For an online verification of accreditments, do a research with

ICONS - Innovative Consulting S.r.l. of which iLEARN is a business unit.

iCONS - Innovative Consulting,of which iLEARN
is a business unit, is an authorized partner of PECB for the
ISO/IEC 27001 Lead Auditor course.

[ L ¥ |} |

Pi=iCiR

Yl Y B

G

Foundation

Practitioner

SS, SD, ST, SO, CSI — ww

SOA, PPO, RCV,05A |
MALC

ISO/IEC 20000 Foundation (P
ISO/IEC 20000 Practitioner VeriSM .
ISO/IEC 20000 Auditor .

ISO/IEC 20000 Introduction
ISO/IEC 20000 Foundation
ISO/IEC 20000 Lead Implementer
ISO/IEC 20000 Lead Auditor

23 iLEARN® is a registered trademarks of iCONS — Innovative Consulting srl.

www.innovativelearning.eu

APMG International™
S'AM SERVICE INTEGRATION
AND MANAGEMENT

e Foundation WWW

APMG International™

o

Service Catalogue |

~

Essentials

Foundation

((‘ ' APMG International

APMG Intemnational™
|2 Service Level Analyst |

~

7

&JcvpB

APMG International™

2 Change Analyst

-f(; ’; APMG Intemnational™
/X Problem Analyst




IT Governance & Service Management courses

IT Governance

iLEARN is an ATO (Accredited Training Organization)
of APMG for COBIT® 5 Foundation course.

COBITe

SACA® FRAMEWDAK

ACCREDITED BY @ APMG Infemational

For an online verification of accreditments, do a research with

ICONS - Innovative Consulting S.r.l. of which iLEARN is a business unit.

e Foundation
www e Assessor

* Implementation

DevOps

iLEARN is a REP (Registered Education Partner)
of DevOps Institute for the DevOps Foundation course.

DevOprs
INSTITUTE

'l?agh'wrud Education Partner

For an online verification of the accreditations, do a research with

ICONS - Innovative Consulting S.r.l. of wich iLEARN is a business unit.

www.innovativelearning.eu

Enterprise Architecture

iLEARN is an ATC (Accredited Training Course) Provider
of The Open Group for TOGAF® courses.

m\gﬂle Open Group
p Accredited

Training Course

TOGAF® 9

For an online verification of accreditments, do a research with

ICONS - Innovative Consulting S.r.l. of which iLEARN is a business unit.

e levell

e Llevel?2

e Combined

Lean Management

iLEARN is an ATO (Accredited Training Organization)
of APMG and a training partner of Lean IT Association
for the Lean IT courses.

LEAN IT

ASSOCIATION

TRAINING PARTNER

For an online verification of accreditments, do a research with

ICONS - Innovative Consulting s.r.l. of which ILEARN is a business unit.

e Lean IT Foundation

Sourcing Management

iLEARN is an ATO (Accredited Training Organization)
””””” of APMG for Sourcing Governance Foundation course.

DevOps Foundation {

APMG International™
Sourcing

* Sourcing Governance

Certified Agile
Service Manager

For an online verification of accreditments, do a research with

ICONS - Innovative Consulting S.r.l. of which ILEARN is a business unit.

Foundation
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Change & Risk Management courses

www.innovativelearning.eu

Change Management

APMG International™
Change Management

m Foundation

Practitioner
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Risk Management

iLEARN is an ATO (Accredited Training Organization) and
AEO (Approved Examination Institute) of
PEOPLECERT for M_o_R® courses and exams.

@ \Mo R @ \MoR
TRAINING 1oN
PEOPLECERT ON BEHALF OF QAXE_CB ON BEHALF OF @AXELOS

BY EXAMINATION ORGANIZATION

For an online verification of accreditations, do a research with

iCONS - Innovative Consulting S.r.l. of which iLEARN is a business unit.

m Foundation

Practitioner




Business Management, Improvement & Compliance courses

www.innovativelearning.eu

Business Analysis Improvement Business Relationship Management

. iLEARN is a REP (Registered Education Provider) of
6sigmastudy for Six Sigma courses. iLEARN is an ATO (Accredited Training Organization)

of APMG for BRPM® courses
-
(G-; 6sigmasiud
. | . S Turgeg successy r g:ilﬂ:lEj:SHlF
| nternatlona InStItute Powered by VMEdu.com MANAGEMENT
. . ™ Ll PROFESSIONAL
Of B u SI ness An a Iysl S For an online verification of accreditations, do a research with

TRAINING ORGANIZATION

iCONS - Innovative Consulting S.r.l. of which iLEARN is a business unit. ACCREDITED BY @ APMG infomational
@? Certlflcatlon Of Capablllty |n Buslness Analysls For an Dnlm.svenﬁcatia‘nufac(redltmignts,doarressar(hrwwth iCONS -
www . ; ; ) Innovative Consulting S.r.l. of which iLEARN is a business unit.
% Certified Business Analysis Professional Six Sigma Green Belt
www) Lean Six Sigma Green Belt - _
: . £ Six Sigma Black Belt BRM Professional
APMG Infernational h

Lean Six Sigma Black Belt

Compliance Managing Benefits

@@ FOU ndat|0n * * * iLEARN is an ATO (Accredited Training Organization)

* * of APMG for Managing Benefits™ courses

* G D PR 4 ‘ @ APMG International™

Managing Benefits

* *

* * For an online verification of accreditments, do a research with iCONS -
* Innovative Consulting S.r.l. of which iLEARN is a business unit.

The General Data Protection Regulation

Foundation

@@ « BPMN2.0 @@ GDPR Practitioner
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Cyber Security & Resilience courses

Best practices —

27

Security

iLEARN is an ATO (Accredited Training Organization)
of APMG for ISO/IEC 27001 course.

APMG International™
ISO/IEC 27001

For an online verification of accreditments, do the research with

ICONS - Innovative Consulting S.r.l. of which iLEARN is a business unit.

e |SO/IEC 27001 Foundation
e |SO/IEC 27001 Practitioner

Qe :‘:m

iCONS - Innovative Consulting,of which iLEARN
is a business unit, is an authorized partner of PECB for the
ISO/IEC 27001 Lead Auditor course.

I-'I-I i1

e |SO/IEC 27001 Introduction
e |SO/IEC 27001 Foundation

e |ISO/IEC 27001 Lead Implementer

e |SO/IEC 27001 Lead Auditor

iLEARN® is a registered trademarks of iCONS —
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CISA

CiISsM

Innovative Consulting srl.

ISACA

Certified Information

Systems Auditor*
An ISACA® Eer:i fication A
D

Certified Information

Security Manager’
+
An ISACA” Certification AT

Cyber Resilience

iCONS - Innovative Consulting, of which iLEARN
is a business unit, is an affiliate of ITpreneurs
for RESILIA™ courses

@ RESILIA

LICENSED AFFILIATE
ON BEHALF OF (Q) AXELOS

Foundation
WWW

Practitioner




Soft Skills courses

www.innovativelearning.eu
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BEYOND KNOWLEDGE*

Personal Development

Handling stress (MH010)

Assertiveness: know your profile (MHO11 - part A)
Assertiveness: know your profile (MHO11 - part B)
Assertiveness: toolkit (MHO12 - part A)
Assertiveness: toolkit (MHO12 - part B)

Interpersonal effectiveness

The three pillars of interpersonal excellence (MH013)
Developing an interpersonal communication strategy (MH014)
Knowing yourself better to communicate better (MHO15 - part A)
Knowing yourself better to communicate better (MHO15 - part B)
Three routes to good communication (MHO16)

Three levers for building winning cooperation (MHO017)

Dealing with emotions and conflict
Controlling your emotions (MH194)

iLEARN® is a registered trademarks of iCONS — Innovative Consulting srl.

Customer relationship

The challenges of customer relations (MH100)

Customer relationship: building trust (MH101)

Customer relationship: practicing active listening (MH102)
Customer relationship: creating commitment (MH103)
Developing loyalty through customer relationships (MH104)

Fundamentals of management

Making your new management position successful (part A)
Making your new management position successful (part B)
The management styles

Fostering and maintaining motivation

The situational skills of the manager

The relational skills of the manager (part A)

The relational skills of the manager (part B)

The emotional skills of the manager

Advanced management skills

Effective decision-making (part A)

Effective decision-making (part B)

Being persuasive in management situations (part A)
Being persuasive in management situations (part B)

Time and Information Management

Focusing on your priorities (MH061)

The 12 guidelines of effective time management (MH062)
Dealing with time-consuming tasks (MH223 - Part A)
Dealing with time-consuming tasks (MH223 - Part B)
Managing your time strategically (MH224)

Increasing your productivity in a fast-paced world (MH227)
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B2C training

- ®
ilecrn
m PRODOTTI ~ CORPORATE TRAINING SU ILEARN~ PROMO E NEWS~ KNOWLEDGE CENTER~ STUDI E RICERCHE ~ CONTATTI

innovative learning
HAGLAAAALEMA

Nuova, facile e veloce

Scopri la nostra APP MOBILE e segui
i tuoi corsi dove, quando e come vuoil

. ANDROID APP ON £ Available on the
,\ Google play ® App Store

Q RICERCA CORSO/ESAME
BUSiness tO COhSU mer 1. Seleziona I'ambito della formazione:

--Seleziona--

e Marketplace (courses and exams)
- CATEGORIE DEI NOSTRI CORSI
e Classroom training (calendar)

* In-house training in the clients’ premises

¢  Online exams

Portfolio, Programme & Project IT Governance & Service Change & Risk Management
Management (PPM) Management
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B2B training

Full flexibility in providing all our training courses

E-LEARNING

Accredited online training. Releases the
student from all the constraints of having to
be in a certain place at a certain time for
the lessons. Learning Management System
platform and Examination Institute portal
available 24/7.

Read more...

ONE-to-ONE

Combined training that alternates online
learning and coaching session for
one student with an accredited trainer via
web-conference. Dedicated and customized
session according to the needs and needs
of the client.

Read more...

31 iLEARN® is a registered trademarks of iCONS — Innovative Consulting srl.

INTER-COMPANY (classroom or distant)

Classroom training. Training courses
delivered on the iLEARN premises,
nationally and internationally. Certified
trainers, supported by fthe wuse of
multimedia tools and accredited material.

Read more...

BLENDED

Combined training which alternates
online courses and training days for a
group of students, in order to get the best
results from both the perspective of
learning than that of cost optimization.

Read more...

https://www.innovativelearning.eu/corporate-training.html

IN-HOUSE

Classroom training. Training courses
delivered on the customer's premises,
nationally and internationally. Certified
trainers, supported by fthe wuse of
multimedia tools and accredited material.

Read more...

FULLY TAILORED

Customized training course or pathway
focused on the requirements of the
client. This can include all previous
combinations.

Read more...



Corporate Premium training

Management automation

ILEARN Training Advanced Corporate Services

A single point of contact for all your training needs, such as :

REDUCTION OF TRAINING MANAGEMENT COSTS
REDUCTION OF TRAINING TIME
OPTIMIZATION OF INVESTMENT

+ Requirements Analysis

v Tips and support dedicated to your staff

v Course search and activation

v Web and mobile portal for an optimal and
personalized management and cost control

32 iLEARN® is a registered trademarks of iCONS — Innovative Consulting srl.



Corporate Premium training

Your Learning Management System

P a SymrrEnsErTYe | e =

¢ An advanced Learning Managemenb System
dedicated o you to build on your Graining
offer

=s.__3.__3J BEB

=1
. | Herm

® Cloud or On-Premise

¢ A rich cabalog of accredited courses and already
available

[
& Usable also via mobile (i0S, Android) @ '.
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Corporate Premium training

Customize your training offer with iLEARN

Professional support Go your courses preparation, -
traditGional or online mode

: Designing story board and Graining materials |
| Building of mulGimedia content d) - -
I Arrangement on online platform |
l |
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Contact details

ICONS — Innovative Consulting srl
Galleria J.F. Kennedy 10/A

20831 Seregno (MB)
www.innovativelearning.eu

info@innovativegroup.eu

+44 2035295682 - +1 3155586909

Italy




Credits and copyright

COBIT® 5, CISA® and CISM® are Registered Trade Marks of the Information Systems Audit and Control Association and the IT Governance
Institute.

ITIL®, PRINCE2®, PRINCE2 Agile®, P30®, MSP®, MoP®, M_o_R®and MoV® are Registered Trade Marks of AXELOS Limited.
RESILIA™ is a Trade Mark of AXELOS Limited.

CAPM®, PMP®, PMI-ACP®, PMI-RMP® and PMI-PgMP® are Registered Trade Marks of PMI.

The Swirl Logo™ are Trade Marks of AXELOS Limited.

APMG-International AgilePM™, APMG-International™ ISO/IEC 20000, APMG-International™ ISO/IEC 27001, APMG-International Lean IT™,
APMG-International Sourcing Governance™, APMG-International Service Catalogue™, APMG-International Change Analyst™, APMG-
International CMDB ™, APMG-International Problem Analyst™, APMG-International Change Management™ are Trade Marks of APM Group
Limited.

TOGAF® and ArchiMate® are registered trademarks of The Open Group in the United States and other countries.
BRMP® is a trademark of Business Relationship Management Institute, Inc.

The SCRUMStudy logo is a Trade Mark of SCRUMStudy™ (a brand of VMEdu,Inc.).

DevOps Foundation® and CASM® are registered marks of DevOps Institute.

OBASHI® is a registered Trade Mark of OBASHI Limited.

CCBA® and CBAP are registered certification marks owned by International Institute of Business Analysis™

(IIBA®). These certification marks are used with the express permission of International Institute of Business Analysis.
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