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Notre Mission - Votre Performance

iLEARN® - Présentation des Services
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Mission externe

Capital

Compétences X Engagement

Intellectuel
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Mission interne

Devenir |'un des leaders de la formation en ligne dans le
domaine de nombreuses «meilleures pratiques» en Europe
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Champ d‘action - 1

Gestion de Portefeuille, de
Programme et de Project (PPM)

AgilePM® MoP® MoV®
MSP® P30O® PMI®
PRINCEZ2® PRINCEZ Agile®

SCRUM

Gouvernance Informatique et
Gestion des Services Informatiques

ArchiMate® COBIT® (COBIT® 5)
DevOps ISO/IEC 20000
ITIL® ITSM roles Lean IT

Sourcing Governance  TOGAF® 9
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Gestion des Changements et des
Risques

Change Management M_o R®

Résilience organisationnelle



Champ d‘action - 2

Gestion, Amélioration du Business Cyber-securite et Cyber-resilience Soft Skills
et Conformite

BPMN 2.0 BEM® GDPR CISA® CISM® Commerciale & Vente
IIBA® Managing Benefits™ ISO/IEC 27001 RESILIA™ Développement personnel appliqué
OBASHI® Six Sigma Management & Leadership

Efficacité professionnelle
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Histoire

2001 — Création de iCONS

Lancement des activités de
iLEARN - 2006

Lancement des ventes des
cours en ligne - 2013

ICONS ILEARN
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Sieges

Paris W

HQ iCONS — Innovative Consulting Sarl

Siege social iLEARN Venise

Succursale iLEARN

Milan

HQ iCONS — Innovative Consulting Srl
Siege social iLEARN

Rome
Succursale iLEARN

§
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Chiffres

* Création et vente des cours en 4 langues

* Impact des ventes
internationales 65% (2017)

 Croissance soutenue (du
2015)

e Certification ISO/IEC 9001

ateforme LMS (propriétaire iLEARN)
us de 3.000 étudiants / an
ients dans 48 pays

€2.500.000,00

€2.000.000,00

€1.500.000,00

€1.000.000,00

€500.000,00
€-

2013 2014 2015 2016 2017
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La gamme de services

Business to Consumer (des entreprises aux particuliers)

e Marketplace
e Formation en salle

* Formation en ligne et ONE-to-ONE
Business to Business (commerce interentreprise)

Formation en salle

Formation en ligne et ONE-to-ONE

Formation intra-entreprise

Corporate Premium
*  Formation en ligne, en salle ou intra-entreprise, blended avec des services premium

e Votre LMS (cloud ou on-premise)

*  Course Factory
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Nos clients

Un apercu de certains de nos clients

FASTIIJES
Bip 7 UniCredit Q8 é INTERPOL
@ Pt
7

it BANC%}WSOEEJL—J\I# @
o
> ZURICH®

ERICSSON .

‘dallopneus...
7 'E
@’/enC\v accenture }/ NEURo
SIEMENS AkzoNobel & KONICA MINOLTA
: -  Deloitte.
Healthineers - (ii%_)/
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Accréditations

& 9 APMGInienationa

Accrediting Professionals

~ 1THE
()pen  adREyQes

CERTIFIED ISO 9001

PeopleCert

Au talents; CertiﬁE'd- GROUP Eagisfered Education Partner
| 73
(@/SCRU Msitudy A

cegos
Authorized Training Partner

BEYOND KNOWLEDGE ™
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Pourquoi iLEARN®

e Compétences
e Qualité
e Couverture internationale

e Diversité des méthodes de

formation

L * Amplitude de l'offre et des services

R
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Cours dans le domaine Gestion de Portefeuille, de Programme et de Project

m www.innovativelearning.eu

Portfolio Management Management of Value Programme Management Portfolio / Project Office

iLEARN is an ATO (Accredited Training Organization) and iLEARN is a PEOPLECERT Affiliate iLEARN is an ATO (Accredited Training Organization) and iLEARN is an ATO (Accredited Training Organization) of APMG for
AEQ (Approved Examination Institute) of for MoV® courses. AEO (Approved Examination Organization) of P30® courses and an AEO (Approved Examination Organization)
PEOPLECERT for MoP® courses and exams. N PEOPLECERT for MSP® courses and exams. of PEOPLECERT for P30 exams.
QMoP QMoP @l QwmsP QMsP QP30 Qr30
LICENSED AFFILIATE N . -
TED BY ) XAMINATION ORGANIZATION TRAINING ORGANIZATION ACCREDITED BY APPROVED EXAMINATION ORGANIZATION TMINNG__ A BY
PEQPLECERT ON BEHALF OF () AXELOS oN BeHALF OF (@) AXELOS ON BEHALF OF OAXEU:B PEOPLECEHT on seHaLf of (@) AXELOS onoenal of (@) AXELOS @ APMG nenatonal ON BEHALF OF OAXELGS ON BEHALF OF QAJ(EL{S
For an online verification of accreditations, do a research with For an online verification of the accreditations, de a research with For an online verification of accreditations, do a research with For an online verification of accreditments, do the research with
iCONS - Innovative Consulting S.r.l. of which ILEARN is a business unit, ICONS - Innovative Consulting 5.r.I. of wich iLEARN is 2 business unit. iCONS - Innovative Consulting S.r.l. of which ILEARN is a business unit. ICONS - Innovative Consulting 5.r.1. of wich iLEARN is a business unit.
m Foundation m Foundation m Foundation m Foundation
Practitioner Practitioner Practitioner Practitioner

Project Management Agile Project Management

ILEARN is an ATO (Accredited Training Organization) ILEARN is an ATO (Accredited Training Organization)
of APMG and of PEOPLECERT for the PRINCE2® courses. of APMG for the PRINCE2 Agile® course.
@QPRINCE2 || QPRINCE2 ). Foundation @PRINCE2 —
TRAINING IZATION ACCREDITED BY TRAINING ACCREDITED BY P I‘aCt|t| O n er AGILE
@ APMG rrematonat ON BEHALF OF OAXELOS PEDPLE =~ ON BEHALF OF OM.ELOS TRAINING ORGANIZATION ACCREDITED BY
77777777 @ apu noraikod on BenaLF oF (@) AXELOS S

For an online verification of the accreditations, do a research with
For an online verification of the accreditations, do a research with

ICONS - Innovative Consulting S.r.I. of wich ILEARN is 2 business unit. ICONS - Innovative Consulting S.r.l. of wich iLEARN is a business unit.
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Cours dans le domaine Gestion de Portefeuille, de Programme et de Project

m www.innovativelearning.eu

e PMI® - CAPM Certified Associate in Project

Management
iLEARN is a partner di 20|20 Business Insight Ltd
for the PMI® courses.
y I e PMI® - PMP Project Management Professional

Project Management Institute

e PMI® - ACP Agile Certified Practitioner

The PMI Registered Education Provider logo is a registerd mark

of the Project Management Institute, Inc. PMI®, PMP®, CAPM® and PMBOK®

e PMI® - PgMP Program Management Professional

e PMI® - RMP Risk Management Professional
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Cours dans le domaine Gestion de Portefeuille, de Programme et de Project

Agile Project Management Strutturato Agile Project Management

iLEARN is a REP (Registered Education Provider) of
iLEARN is an ATO (Accredited Training Organization) SCRUMSstudy for SCRUM courses.

of APMG for the AgilePM® courses.

APMG Intemational™ ©SCRU Msiudy
Ag"ePM Registered Education Provider
For an online verification of accreditments, do the research with For an online verification of accreditations, do a research with
ICONS - Innovative Consulting S.r.l. of wichi iLEARN is a business unit. iCONS - Innovative Consulting S.r.l. of which iLEARN is a business unit.

=== Foundation e SCRUM Developer Certified
k Practitioner s .
W ¢ SCRUM Master Certified

e SCRUM Agile Master Certified

* SCRUM Product Owner Certified

* Scaled SCRUM Master Certified

* Scaled SCRUM Product Owner Certified
e Expert SCRUM Master Certified
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Cours dans le domaine Gouvernance Informatique et Gestion des Services Informatiques

WWww
-
iLEARN is an ATO (Accredited Training Organization) and d Foundation
AEO (Approved Examination Institute) of
PEOPLECERT for ITIL® courses and exams. ° Practitioner
QITic I
TRAINING ORGANIZATION ACCREDITED BY lmgun!m ORGANIZATION L4 SS, S D, ST, SO' CS | - www
PEORLE =1 08 BEuALr of () AXELOS O BEHALF OF () AXELOS
For an enline verification of accreditations, do a research with i SOA, P PO, RCV] OSA ________
iCONS - Innovative Consulting S.r.l. of which iLEARN is a business unit.
* MALC
iLEARN is an ATO (Accredited Training Organization)
of APMG for ISO/IEC 20000 course. ° |SO/|EC 20000 Foundation WWW,

e |SO/IEC 20000 Practitioner
* |SO/IEC 20000 Auditor

APMG Intemational™
ISO/IEC 20000

For an online verification of accreditments, do a research with

ICONS - Innovative Consulting S.r.l. of which iLEARN is a business unit.

iCONS - Innovative Consulting,of which iLEARN ° ISO/l EC 20000 Introduction
is a business unit, is an authorized partner of PECB for the
ISO/IEC 27001 Lead Auditor course. ° |SO/|EC 20000 Foundation

[ L ¥ |} |

lJl-l l:i e |SO/IEC 20000 Lead Implementer
] Ll Bl Bl J
* |SO/IEC 20000 Lead Auditor
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G

APMG International™
S'AM SERVICE INTEGRATION
AND MANAGEMENT

E;VeﬁSNr :

APMG Intemational™ } X APMG Infernational™

e Foundation

Essentials

Foundation

Service Catalogue ¢ Change Analyst

|\

b

-f(; ’; APMG Intemnational™
/X Problem Analyst

APMG International™
X/ Service Level Analyst |

APMG International™

&JcvpB




Cours dans le domaine Gouvernance Informatique et Gestion des Services Informatiques
@@ www.innovativelearning.eu

IT Governance

Enterprise Architecture

iLEARN is an ATO (Accredited Training Organization)
of APMG for COBIT® 5 Foundation course.

iLEARN is an ATC (Accredited Training Course) Provider
of The Open Group for TOGAF® courses.

Lean Management

iLEARN is an ATO (Accredited Training Organization)
of APMG and a training partner of Lean IT Association

for the Lean IT courses.

(.; OBIT @ %2% LEAN IT

Accredited
ACCREDITED BY @ APMG Infemational Training Course

TOGAF® 9 TRAINING PARTNER

ASSOCIATION

For an online verification of accreditments, do a research with

For an online verification of accreditments, do a research with For an enline verification of accreditments, do a research with

ICONS - Innovative Consulting S.r.l. of which iLEARN is a business unit.

ICONS - Innovative Consulting S.r.l. of which iLEARN is a business unit. ICONS - Innovative Consulting S.r.l. of which ILEARN is a business unit.

* Foundation e Levell e Lean IT Foundation

www e Assessor WWW . Level2

* Implementation e Combined

DevOps Sourcing Management

iLEARN is a REP (Registered Education Partner)

of DevOps Institute for the DevOps Foundation course. ILEARN is an ATO (Accredited Training Organization)

””””” of APMG for Sourcing Governance Foundation course.

DEVOPS *  DevOps Foundation [ APMG International™

%IESLIEHIE e Certified Agile Sourcing

* Sourcing Governance
Foundation

For an online verification of accreditments, do a research with

For an online verification of the accreditations, do a research with Se rvice M a n age r

ICONS - Innovative Consulting S.r.l. of wich iLEARN is a business unit. ICONS - Innovative Consulting S.r.l. of which ILEARN is a business unit.
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Cours dans le domaine Gestion des Changements et des Risques

ooy www.innovativelearning.eu

Change Management Risk Management

iLEARN is an ATO (Accredited Training Organization) and
AEO (Approved Examination Institute) of
PEOPLECERT for M_o_R® courses and exams.

APMG Inferational™ QMoR QMoK
Change Management e |

For an online verification of accreditations, do a research with
m Foundation
””” m Foundation

Practitioner . RN

iCONS - Innovative Consulting S.r.l. of which iLEARN is a business unit.

Practitioner
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Cours dans le domaine Gestion, Amélioration du Business et Conformite

. www.innovativelearning.eu

Business Analysis

MBA
International Institute
of Business Analysis

@@ Certification of Capability in Business Analysis
Certified Business Analysis Professional

APMG International™

@@ Foundation

o - sPvN20

Improvement

iLEARN is a REP (Registered Education Provider) of
6sigmastudy for Six Sigma courses.

66Sigmasiudy

Targeting success

Powered by VMEdu.com

For an online verification of accreditations, do a research with

iCONS - Innovative Consulting S.r.l. of which iLEARN is a business unit.

Six Sigma Green Belt

www) Lean Six Sigma Green Belt
Six Sigma Black Belt
Lean Six Sigma Black Belt

Compliance

* X %
* *

* GDPR *

# *
* 4k

The General Data Protection Regulation

@@ GDPR
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Business Relationship Management

iLEARN is an ATO (Accredited Training Organization)
of APMG for BRPM® courses

BUSINESS
’ RELATIONSHIP
MANAGEMENT
ELLUE PROFESSIONAL

TRAINING ORGANIZATION
ACCREDITED BY @) APMG International

For an online verification of accreditments, do a research with iCONS -
Innovative Consulting S.r.l. of which iLEARN is a business unit.

@@ BRM Professional

Managing Benefits

iLEARN is an ATO (Accredited Training Organization)
of APMG for Managing Benefits™ courses

@ APMG International™
Managing Benefits

For an online verification of accreditments, do a research with iCONS -
Innovative Consulting S.r.l. of which iLEARN is a business unit.

Foundation

Practitioner



Cours dans le domaine Cyber-sécurité et Cyber-résilience

Meilleures pratiques

27

Security

'{l‘m -

iLEARN is an ATO (Accredited Training Organization)
of APMG for ISO/IEC 27001 course.

ISO/IEC 27001

For an online verification of accreditments, do the research with

[ APMG lnternmionar'J

ICONS - Innovative Consulting S.r.l. of which iLEARN is a business unit.

e |SO/IEC 27001 Foundation
e |SO/IEC 27001 Practitioner

Qe :‘:m

iCONS - Innovative Consulting,of which iLEARN
is a business unit, is an authorized partner of PECB for the
ISO/IEC 27001 Lead Auditor course.

I-'I-I i1

e |SO/IEC 27001 Introduction
e |SO/IEC 27001 Foundation

e |ISO/IEC 27001 Lead Implementer

e |SO/IEC 27001 Lead Auditor

iLEARN® is a registered trademarks of iCONS —

CISA

CiISsM

Innovative Consulting srl.

www.innovativelea rnmg eu

ISACA

Certified Information
Systemsi Auditor*

r
An ISACA' Certification -7z
SeerlD

Certified Information

Security Manager’
+
An ISACA" Certification AT

Cyber Resilience

iCONS - Innovative Consulting, of which iLEARN
is a business unit, is an affiliate of ITpreneurs
for RESILIA™ courses

@ RESILIA

LICENSED AFFILIATE
ON BEHALF OF (Q) AXELOS

Foundation
WWW

Practitioner




Cours Soft Skills

www.innovativelearning.eu
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BEYOND KNOWLEDGE*

Développement personnel

Gérer son stress (MH010)

Assertivité: connaitre son profil (MHO11 - partie A)
Assertivité: connaitre son profil (MHO11 - partie B)
Assertivité: méthodes et outils (MHO12 - partie A)
Assertivité: méthodes et outils (MHO12 - partie B)

L'excellence interpersonnelle

Les 3 piliers de I'excellence interpersonnelle (MHO13)

Batir une stratégie de communication interpersonnelle (MH014)
Mieux se connaitre pour mieux communiquer (MHO15 - partie A)
Mieux se connaitre pour mieux communiquer (MHO15 - partie B)
3 clés pour bien communiguer (MHO016)

3 leviers pour construire une coopération gagnante (MHO17)

Gérer les émotions et les conflits
Maitriser ses émotions (MH194)

iLEARN® is a registered trademarks of iCONS — Innovative Consulting srl.

Relation client

Les enjeux de la relation client (MH100)

Votre client et vous : objectif confiance (MH101)
Votre client et vous : objectif écoute (MH102)
Votre client et vous : objectif adhésion (MH103)
Votre client et vous : objectif préférence (MH104)

Fondamentaux du management

Réussir sa premiere fonction de manager (partie A)
Réussir sa premiere fonction de manager (partie B)
Les styles de management

Susciter et entretenir la motivation

Les compétences situationnelles du manager

Les compétences relationnelles du manager (partie A)
Les compétences relationnelles du manager (partie B)
Les compétences émotionnelles du manager

Perfectionnement

Décider efficacement (partie A)

Décider efficacement (partie B)

Etablir des relations gagnantes avec son équipe (partie A)
Etablir des relations gagnantes avec son équipe (partie B)

Outils et méthodes de la gestion du temps

Définir et gérer ses priorités (MH061)

Les 12 principes de la gestion du temps (MH062)

Traiter les croques temps (MH223 - Partie A)

Traiter les croques temps (MH223 - Partie B)

Etre le stratege de son temps (MH224)

3 leviers de performance dans un environnement instable (MH227)
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Formazione B2C
FAQ Espace réservé @ = 1=

- £
N
ilecrn — . .
LisaViS|N PRODUITS ~ FORMATIONS ENTREPRISES A PROPOS DE ILEARN ~ PROMOS ET NOUVEAUTES~ AIDES ET SERVICES ~

innovative learning
. ey < s

CAS D'ETUDE ~ CONTACTS

Nouvelle, simple et rapide

Découvrez notre APP Mobile et suivez
vos cours 00 et quand vous le souhaitezl

" A;:ri:hl‘_'\tor.le

Q RECHERCHE COURS/EXAMEN

1. Sélectionnez le domaine de la formation:

Business to Consumer ,

-selectionnez--

* Marketplace (cours et examens)
CATEGORIES DE NOS COURS
* Formation en salle

e Formation en ligne et ONE-to-ONE

e Examens en ligne

Gestion de Portefeuille, de Gouvernance Informatique et Gestion des Changements et des
Programme et de Project (PPM) Gestion des Services Informatiques Risques
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Formation B2B

Flexibilité maximale de distribution pour tous les produits de formation

31 iLEARN® is a registered trademarks of iCONS — Innovative Consulting srl.

E-LEARNING

Formation en ligne accréditée. Libére
I'étudiant de toutes contraintes, tels que la
presence dans um lieu spécifigue, les
horaires des cours. Plateforme Learning
Management System et portail
d'examination disponibles 24/7.

En savoir plus...

ONE-to-ONE

Formation combinée qui alterne
apprentissage en ligne ei session de
coaching pour um étudiant avec des
formateurs accrédités via web-conference.
Session dédiée et personnalisée en fonction
des demandes et des besoins du client,

En savoir plus..

INTER-ENTREPRISE (salle ou & distance)

Formation en salle, Cours dispensés
auprés des sieges iLEARN & [Iechelle
nationale et internationale. Formateurs
accrédités et certifiés, soutenus par
l'utilisation d'outils multimédias et de
matériel officiel.

En savaoir plus...

BLENDED

Formation combinée qui alterne cours en
ligne et journées de formation pour un
groupe d'étudiants, de fagon a obtenir les
meilleurs résultats aussi bien du point de
vue de l'apprentissage que de celui de
I'optimisation des colts.

En savoir plus..

INTRA-ENTREPRISE

Formation en salle. Cours dispensés chez
le client, & [I"échelle nationale et
internationale, pour répondre aux besoins
de l'entreprise. Formateurs accrédités et
certifiés, soutenus par [l'utilisation de
materiel officiel.

En savoir plus...

SUR MESURE

Cours ou parcours de formation
personnalisé e focalisé sur les exigences
du client. Cette modalité peut inclure
toutes les combinaisons précédentes.

En savoir plus..

https://www.innovativelearning.eu/fr/formations-entreprises.htmi



Formation Corporate Premium

Automatisation de la gestion

ILEARN Training Advanced Corporate Services

Un point de contact unique pour tous vos besoins en formation,
tels que :

LA REDUCTION DES COUTS DE GESTION DE LA FORMATION
LA REDUCTION DES TEMPS DE FORMATION
L'OPTIMISATION DE L'INVESTISSEMENT

v Analyse des exigences

+ Conseils et support dedie a votre personnel

+ Recherche et activation des cours

+ Portail web et mobile pour un contrdle optimal , : i . =
et personnalise de |la gestion et des colts rrr——r—

i,
[
—

LI
L}
[ r
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Formation Corporate Premium

T /) /e .

Un systeme de gestion dapprentissage évolue créé
sur mesure pour vous permebbtre de consbruire vobre
offre de formabion

Cloud ou On-Premise

Riche cabalogue de cours accrédités et déja
disponibles

Utilisable également via appareils mobiles
L
(08, Android) @

33 iLEARN® is a registered trademarks of iCONS — Innovative Consulting srl.



Formation Corporate Premium

) 7 o A ——— .

Conception de story-board et matérielde |
formation 6

!

|

| Prédisposition des contenus multimédias %
: Personnalisation de la plateforme en ligne
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Contact details

ICONS — Innovative Consulting srl
48 rue Meslay

75003 Paris
www.innovativelearning.eu

info@innovativegroup.eu
+33 (0)177623740
FRANCE
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TOGAF® and ArchiMate® are registered trademarks of The Open Group in the United States and other countries.
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