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Programa detallado del curso PMI-PgMP®

El curso contiene los siguientes argumentos:

(2 Leccidn 01 — Resumen de la Certificacion del Curso PMI-PgMP®

(2 Leccién 02 — Introduction to Program Management

(2 Leccidn 03 — Program Management Performance Domains

(2 Leccidn 04 — Program Strategy Alignment

(2 Leccidn 05 — Program Benefits Management

(2 Leccidn 06 — Program Stakeholder Engagement

(2 Leccidn 07 — Program Governance

(2 Leccidn 08 — Program Life Cycle Management

(2 Leccidn 09 — Program Management Supporting Processes: Program Definition Phase
(2 Leccidn 10 — Program Management Supporting Processes: Program Benefits Delivery Phase
(2 Leccién 11 — Program Management Supporting Processes: Program Closure Phase
(2 Final Words

(2 Tips and Tricks
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